Jim Hoekema
Sample high-fidelity “wireframe” screen design

This is the first of a series of “wireframe” layouts showing the re-design of the internal website for the
Strategic Sourcing department for the U.S. division of a major global pharmaceutical company.

To meet the client’s request for delivery in a format available to any desktop user, the design was
composed in HTML but delivered in PowerPoint. The design was built around stakeholder requirements
and the constraints of an established intranet environment and internal content management system.
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The purpose of Strategic Sourcing is to facilitate and improve all indirect
procurement for the U.S. Pharmaceatical division through consistent procedures
and leveraged negotiation of terms and prices.

+ Guide to Procurernent provides the big picture of the whale process.

+ Spend Threshold Rules explain procedures based on your spend.

+ all about Suppliers includes Preferred Suppliers - the fastest buy possible.

« Al About Contracts includes templates ready for vour use,

Announce ments & Highlights

Speaker and Event Management Outsourced

Cur sales reps set up 50,000+ client meetings each year, taking
time away from selling. Strategic Sourcing, Finance, Sales
Operations, Compliance, IT and Legal led a team effort to find a
better solution... More from "The Source” {pdf)

Ariba Single-Sign-0n Is Here

AribafePro is now the Single Sign On platform, You no longer need to erker vour username
& password ko log in, Ariba is easily accessible by selecting eProjariba From the 'Quick
Links' option on QneHealthMet. Click here For more details,
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Partnering for Performance

Based in Mew Jersey, Strabegic Sourcing is
patt of the U5, pharmaceutical group and is
aligned with Pharma Global Sourcing,

Strategic Sourcing can help you with
procurement needs in several ways:

+ Comply with corporate rules an
spending thresholds.

+ Megotiate prices and contracts,
* Reduce and manage costs thraugh
advance tactical brand planning.

+ Recommend preferred suppliers.
* Assist in creating contracts for
lower-cost projects.

* Assure ISEC/Privacy compliance
for new suppliers,

Purchasing Operation Policy

Frecuremeni Operations Policy

While the tasks shown on the left
are the most common, the list is not

exhaustive, IF vou are unsure of the




